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COMMISSIONING & PARTNERSHIPS



WHAT IS COMMISSIONING?

The strategic management of all money, partnerships, influence, structures, processes and relationships
To achieve best value for money, best services, best providers & most efficient structure & process (Ecosystem)

Understand needs of the community through shared intelligence and partnership

Understand best level of governance for commissioning to achieve best outcome
Support and nurture providers to ensure they are fit to deliver
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WHERE WE RECEIVE FUNDING FROM?

Ministry of Police and Crime

: oy ; Home Office
Justice Commissioner’s

Ministry of
Justice (Early Intervention

(Sexual Abuse Commissioning

- .
(et [Fume) Counselling)* Budget™**

Youth Fund)*

£2,285,654 £316,537 £1,984,000 £316,863

*Beyond policing funding from central government departments
**Enabling projects that support effective and efficient policing
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PARTNERSHIPS

Partnerships to make
commissioning effective

Few issues can be
solved by one agency

Commissioning partnerships
now about generating
resources

Chair

e Commissioning Board

e Modern Slavery

e Restorative Justice Board

e Community Safety Alliance

Support

Local Criminal Justice Board and
sub groups (Victim & Witness,
Reducing Reoffending)
Community Safety Partnerships

Collaboration

Proposal for tri-commissioning
for Hate Crime
Early Intervention Youth Fund
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CONTRACTS & GRANTS

What is the difference between Contracts and Grants?

Essential, larger, unlikely to change
substantially

14 contracts total value of £2,544,363

For example, the Victim Care Service has
supported over 190k victims of crime in
Hampshire policing area

Small scale, local, voluntary

33 grants funded October 2018 — September
2019 total value of £341,965

65 grants funded April 2019 — March 2020
total value of £1,291,041
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CONTRACTS

Victim Care Service for
Hampshire, Isle of Wight,
Portsmouth and
Southampton

Support worker at the
Sexual Abuse Referral
Centre

]

gt POLICE & CRIME | fnsie
m COMMISSIONER

Support to victims of
Domestic Abuse across
Hampshire, Isle of Wight,
Portsmouth and
Southampton

Working with perpetrators
of Domestic Abuse in
Hampshire, Isle of Wight
and Southampton

Support to victims of
Sexual Crime across
Hampshire, the Isle of
Wight, Portsmouth and
Southampton

Restorative Justice Services
across Hampshire, Isle of
Wight, Portsmouth and

Southampton

Therapeutic counselling
young victims of sexual
abuse, Female Genital
Mutilation (FGM) and
‘Missing, Exploited and
Trafficked” (MET)

Integrated Offender
Management in
Hampshire




GRANTS

Two rounds every year

April - £50,000
Maximum per Application

October - £15,000
Maximum per Application
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Invitation to Bid Document

Commissioner’s priorities jointly
shaped with partners

Grant criteria & scoring process
Partnership priorities and
contact details

Inclusions and exclusions

Consultation

Community Safety Partnerships
Commissioners from top tier
authorities

Theme leads within the Police
and Crime Commissioner’s office
HMP Winchester

Hampshire Constabulary
Neighbourhood Command &
theme leads



GRANTS - CONTINUED

Clear & transparent
scoring process

Recommendations to Recommendations to Decision Notice

Terms of Reference o o
Commissioning Board Commissioner

No duplication of
service
Partner support

Must be a registered .’.
organisation ‘.‘
Financial stability

checks
Safeguarding
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WHO WE HAVE WORKED WITH — TO NAME BUT A FEW
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A closer look at Street Pastors: https://www.youtube.com/watch?v=4NNhokFGRdk



PARTNERSHIPS & NATIONAL PILOTS

Early Intervention Youth Fund

(Funded by Home Office)
Year 1: £99,966

Sexual Crime Therapeutic
Support Service
(Funded by Ministry of

5.2 Winchester

City Council

Hampshire
i Count}fPC{::unn:il

Potential tri-
commissioning pilot

for Hate Crime

Year 2: £316,863 Justice)

NATIONAL Non Intimate

sthideol Multi Agency Stalking
Domestic Abuse

Intervention Programme

SERVICE

Portsmouth

CITY COUNCIL

i .,
P%E,EES E SOUTHAMPTON Southern Health [Tz

ansz%u CITYCOUNCIL NHS Foundation Trust

Serving
Hampshlire
Isle of Wight
Partsmouth
Southamptol
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ATTRACTING INVESTMENT

We are added value and a “force multiplier”

Many funders:

Home Office

Ministry of Justice

Local Authorities

National Funders (The Big Lottery,
Children in Need, Lloyds Foundation etc.)
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Achieve influence over all
Funding on behalf of all

Only the Commissioner
can do this




CONCLUSION

Why have an ambitious Commissioning function? Because it:

Reduces demand on Frontline Policing

Focuses resources

Identifies best provider

Ensures best model for delivery

Reduces offending

Systems, referrals, signposting, triaging are in place

Supports victims

Builds partnerships

Legal, fair and transparent

Whole system approach Creates innovative solutions
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CONCLUSION

The outcome is hundreds of thousands of victims and vulnerable people
In our communities SAFER
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